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HOI DONG TRIIONG
TRI/ONG D+I HQC TAI NGITfN VA MOI TRI.IONG HA NQI

Cdn ctl Quy€t dinh tii +SO\?o-ZTNMT ngdy 08 thdng 02 ndm 2018 ctia

BA truong B0 Tdi nguyanvd M6Ttruonq q"y d"n chrbc ndig, nhigm vu' quyin

hqn vd ci cliu t6 ch*c cila Trudng Dai hqc Tdi ngtyAn vd M6i trudng Hd N)i;

cdn cri guydt ainn sa tzottgD-nTNMT ngay 14 thdng 8 ndm 2020 cila BQ

*uony B0 Tdi nguyAn vd Mdi tnedng vi vigc c6ng nhqn HQi ding Trudng Dqi

h4c Tdi ngttyAn vd M6i truons Hd N\i nhi€m W 2020 - 2025;

Cdn ctir Nghi qrryet sA 6I/8D-HDTDHIIN ngdy 24 thdng 12 ndm 2020 cila

HOi ;i;s ""is 
Dqi'noc Tdi nfiryan vd M6i truong Hd Nei vi viQc ban hdnh Qtry

,iri tA ,i*" ua ioqt d|ng cia Tradng Dqi hqc Tdi nguyAn vd M6i truons Hd Nai;

Cdn cti Qryet dinh sii ZS\}O-UOTDHN ngry 28 thdng 12 ndm 2020 v€ viqc

pna iia di|u'chinh Chi€n lw. c phdt tridn Trrdng Dqi hoc Tdi ngrym vd M6i

""a"iaaNii 
din ndm 2025, tim nhin tt6nnnm 2035;

Cdn cti Kii hoqch sii Ssgs/fn-fonftN ngay jl thdng 12 ndm 2020 cita

Trudng Dqi hoc Tdi ngtyAn vd MOi trudng Hd N1ri vi vigc triiin khai thwc hi€n

Ziiii,"; i*t t,ien"irn*s Dqi hec Tdi nguvan vd M6i trudng Hd N,i ddn

ndm 2025, tim nhin diin ndm 20j5;

Theo di nghi cia Tru&ng phdng Tii chtbc - Hdnh chlnh'

QUYTT NGH!:

Di6u 1. Ban hanh kdm theo Nglrf quyCt ndy Chiiln l"g: p-M! tri'5n.nhan luc

TruongE?i hqc Tdi nguyEn virfrAOi rutmgHaNQi d6n ndm 2025'tAmnhin 2035'

,tA,. r. Nghi quyet c6 hieu lUc k6 tu nCAy ky' HiQu trudng' Tru&ng phdng

T6 chric - Henh chinh, Tru&ng ph6ng Ki5 hoach - Tdi chinh; Tru&ng c6c don vi

tryc thuQc Trudng chiu tr6ch *iQrn tfti hanh Nghi quyi5t ney'/'

NoinhQn:
- Nhu Didu 2;

- Dnng nY Truong (thaY b6o cri'o);

- HQi tl6ng Truong (thaY brio crio);

- Ban Girlrn hiQu (d6 thuc hiQn);

- Luu: VT, W-HDT, IC-HC.
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Chi6n luqc ph6t tri6n nhin lyr Trudng Dgi hqc
Tiri nguy6n vn Uf-6i tr,udr4g tli NQi d6n nim 2025, tim nhin 2035

(Ban hdnh kim theo Nghi qrryil s,i ,'t I8 NQ-HDTDHHN ncdy J6 thdng 4 ndm 202 I
cua HAi ding Tntdng Dqi hpc Tdi ngtyAn vd M6i tntdng Hd N0,

I. Gi'fii thiQu vd Trutmg D4i hgc Tii nguy6n vir M6i trulng Hn NQi

Trudng Dai hqc Tdi nguyEn vd M6i trudng Hn NQi (DH TN&MT HN)

duo.c thirnh lfp theo quyi5t ai*r sii tsgllzOtO/QD-TTg ngiry 23/812010 cia
Thri tu6ng Chinh pht tr6n co sd nAng c6p Trudrng Cao ddng TN&MT HN.

Ngdy 16 thring 0l n6m 2018 BO GD&DT ban hdnh Quyi5t dinh sO tSllqO-
BGDDT vC vi€c thdnh lflp Phdn hiOu Trudng DH TN&MT HN t4i tinh Thanh

H6a tr6n co sd n6ng c6p Truong Cao tting Tii nguy6n vd M6i trudng mi€n

Trung. Nhd trudng c6 truyAn thi5ng dio t4o hon 65 ndm. D6n nay, Nhir trudng

li co s0 diro tao ila nginh v6i nhiQm qr dho t4o ngu6n nhdn lqc ch6t lugng cao

phuc vU cho quirn ly nhd nu6c uC tintr vlrc tdi nguy€n vh m6i trudng d trinh dQ

thgc si, d4i hgc; tt trung uong, tlia phuong, c6c doanh nghiQp dtin cQng tl6ng.

1. Co c6u t5 cht'c

Theo Quyi5t dinh sl5 456/QE-BTNMT ngiy 08102/2018 cta BQ truong B0

Tii nguy6n vi M6i trudng quy <linh chric ndng nhiQm vu quyen hqn vi co c6u tO

chric cia Tru&ng EH TN&MT HN trong tt6 quy dinh co c6u td chric vi nhdn sp

cria Trudng nhu sau:

- HQi tl6ng ffii^g;
- Ban Gi6m hiQu;

- C6c phdng chric ning: 08 Phdng;

- C6c khoa vi bQ m6n: l1 khoa vdr 03 b0 m6n;

-C6cT6chtckhoahpcc6ngnghQvidlchvg:0lViQnnghiencriu,05
trung t6m vd 0l tr4m Y tii;

- phdn hi6u Trudng DH TN&MT HN t4i tinh Thanh H6a (sau d6y gqi tit ld

PhAn hiQu).

HQ thiSng c6c t6 chric, doan th6 g6m: T6 chrtc Dturg, Tr5 chric C6ng doirn'

T,5 chtc Doin thanh ni6n vi HQi cuu chiiSn binh'

2. Dinh hudng phit tri6n ngudn nhin lgc Truimg D4i hqc Tii nguy6n

vh M6i tnicrng Hn NQi

- Ph6t tritin Trudng D4i hqc Tii nguy6n vi M6i trudng Ha NQi pht hqp

v6i cht tnrong, tluong ti5i cta Ding vi chinh s6ch, ph6p luft cta Nhi nu6c vA

a.li mai cin ban, toan dien gi6o dgc vd dio t4o d6p img y6u cAu cdng nghiQp

h6a, hiQn d4i h6a dit nudc trong di6u kiQn n6n kinh t6 thi trudng dlnh hudng

xi hQi chri nghia vi hQi nh{p qu6. tii; pht hqp v1i cdc chi6n lugc ph6t tri6n
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cfra ngd,nh tdi nguy6n vir m6i trudng.

- T{p trung diu tu, nAng cao ch6t lugng ttQi ngt giang vi€n c6c chuyOn

nginh truyAn thiing vd thli manh cria Trutmg, timg budc xdy dpg tlQi ngfi gi6ng

vi6n d6p img dugc y6u cAu md chuy€n ngd,nh m6i, nganh mti nhgn, c6 ti€m

n6ng phrit tri6n, nglurh nghe lien kilt ddo t4o phqc W nhu cAu ph6t tri6n ctja xE

hQi, Cen cdng t6c ddo t4o vdi nghiEn cr?u khoa hqc, hQi nh{p qui5c tti vd ho4t

tlOng thtrc ti6n.

- Diu tu ilio t4o nhdn lgc cria Trudng D4i hgc Tiri nguy6n vd M6i truong

He NOi li diu tu phSt tri6n vi dugc *u ti6n xem x6t trong c6c chuong trinh, k6

ho4ch cria nginh tai nguy€n vd mdi trudng.

- OOi mOi co ch6 quan lf theo hucmg giao quy6n tg cht, tg chiu tr6ch

nhiQm, ndng cao ning lgc c4nh tranh cia Trudng, gin aao t4o voi nghi€n ciru

khoa hgc vd chuy6n giao c6ng nghQ d6p tug y6u ciu thlrc ti5 hiQn nay'

3. Thgc tr4ng tIQi ngii c6n bQ, giing vi6n, nhin vi6n

- Nhi Trudng lu6n tru trqng dain viQc co c5u dQi ngfi c6n bQ, vi€n chfc vir

nguoi lao dQng cta Trudng theo ng4ch, chric danh nghd nghiQp, vi tri viQc lam

vd trinh d0 ddo tao phi hqp voi chric ning, nhiQm vg, b6o dim co c6u pht hqp

vA nt, nguoi d6n tQc thi,5u sii theo quy dinh cira ph6p luQt'

- OOi voi c6ng tric bi6n chti, viQc x6c dinh bi€n chiS cria don vi dd dugc Nhir

truong gin klit voi vi tri viQc ldryn, dim b6o <fiing quy dlnh cta Luflt Vi6n chric

vd c6c vdn ban li€n quan. HiQn nay t6ng s6 bien chii <Iugc giao cta Nhd truong

li 486 ngudi, s6 vi6n chric hiQn c6 m4t le 411 ngudi'

- VA s6 luong: tinh <l6n nay t6ng si5 c6n b9, c6ng chric, vi6n chric vd ngudi

lao dQng trong toin Trudng ld 695 nguoi. Trong d6, Trudng E4i hqc Tdi nguy€n

vi M6i tnrong Hd Ngi le 607 ngudi vir PhAn hi€u li 88 ngudi'

_ v€ ch6t lugng: Trlng s5 vi€n chric vi ngu&i lao tlQng cria Truong ld 695

nguoi rong tl6 PGS: 15 nguoi; Ti6n si: 92 ngudi; Th4c si: 455 nguoi' Trinh d0

dai hqc: 115 nguoi; dudi Dai hgc: 16 nguoi'

Trong tl6:

DQi ngt giang vi6n: C6 4g4 nguqi, trong d6: PGS: 15 nguoi; Ti6n si: 90

nguoi; Th4c si: 366 ngudi, Trinh dg tl4i hpc trd xu5ng ld22 nguiti'

DQi ngfi nhdn vi6n h5 trg: C6 201; Tii5n si: 02 ngudi; Th4c si: 89 ngudi'

Trinh <10 d4i hgc: 94 ngudi; duoi dai hqc 16 ngudi'

II. Mgc ti6u, chi6n lugc vir giii phip

1. Mgc ti6u

1.1, Mltc tiAu fing qudt
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XAy dgng <tQi ngfl c6n b0 l6nh d4o, qu6.n $, giang vi6n, nhdn vi6n c6 ban

linh chinh tri vfrng vang, phim ch6t tfuo ttric t6t" c6 tinh tnan tllecn nhiQm vd trinh

d0 chuy6n m6n cao, c6 phong c6ch giang day, lim viQc chuy6n nghi€p, rtip tmg

y6u ciu xay dWrg vd ph6t tri6n Nhd fiu6,'g tong tOl ca*r aOi mol cen ba,n, toan

diQn gi6o {rc v}r diro t4o.

- DAm b6o tl lQ sinh vi6rVgiang vi€n theo quy dlnh cria BQ Gi6o dgc vA

Ddo t4o. Dho tAo tIQi ngfi kt5 c4n c6 dt dtc dt tdi, dAm b6o sU tii thtra vd ph6t

tri6n virng chEc tl6 thUc hiQn t6t mqc ti6u chi6n lugc ph6t tri6n cira trubng.

- Dim bio co c6u hqp lj gita giang vi6n vi nhdn vi6n h5 trg'

1.2. Mqtc fiAu c1t thd

- DQi ngfl lSnh tlao quan I c6 phAm ch6t, diiiu kiQn, ti6u chuin ndng lr'rc

l6nh d4o, quan lf, nang luc ftOi 
"f,ap 

quiic t6 d6p rmg y6u cAu nhiQm vu' dtin

nil,n ZOZ.S it *iii ZON.un UO qu* fy .O tft6 sri dgng ngo4i ngt trong giao ti6p

vir c6ng viQc, d6n ndm 2030 t! lQ nny h 40% vd ndm 2035li! 50o '

- DQi ngfl giing vi€n c6 phim ch6t d4o dric t6t, tam huyist v6i nghA' c6

trinh dQ cao, c6 khi n6ng giing d4y vi c6 phuong ph6p nghidn cr?u khoa hQc

ti6n tiiSn; ndng cao nang lU" giang vi6n di5 c6 c6c chuy€n gia dAu nglrnh d

c6c linh vlrc tii nguy6n vd m6i trudng; dio t4o tlugc dQi ngfl c6n b0 kO cAn

c6 dri dric dt tei, dam b6o sg kti thta vd ph6t tri6n virng chic d0 thgc hiQn

t6t mgc ti6u chii5n lugc ph6t tri6n cta trudng' D5n n6m 2025' ty lQ gi6ng

vi6n li tiiin si d4t 25 - 3}yo,trong d6 c6 khodng l}-2}yo ti eii.o :Y' Pl6 ci6o

su. D5n n6m 2035, tlQi ngt gi6ng vi6n d4t chuAn c6 40-45Yo lir ti6n si' trong

d6 c6 20-30Yo li gi6o su, ph6 gi6o su, m5i chuy6n nginh c6 it nh6t 01 ph6

giio su diu nginh trd l€n.

- DQi ngfi nhAn vi6n h5 trg c6 c6 tlc phong c6ng sd hiQn dqi' vin minh'

chuy6n.Jte* c6 phAm ch6t, nang lgc vd trinh dQ chuy6n m6n d6p img y6u cAu

ti€uchuin 
"f,.i" 

a*h nghC nghiQp vi vi tri viQc lirm' ph6n Aau di5n ndm 2025 c6

100% chuy6n vi€n, nhin vi6n h5 trq d6p img y€u ciu vi tri viQc lirn' c6 khi ning

ung dung c6ng nghQ tt org tin t'ong eiai quy6i 
"o'e 

viQc' den 
11m.'o:' "", it T:'

zoit" "tl*6r1 
a*g trrantt tttao ngo4i ngt fiong c6ng viQc' tj' 19 niy ting d6n d6n

nnm 2030 vi c6c n[m tiilP theo'

2. Cic giiti PhiP chi6n lugc

2.1. Nhdm sidi phtip vi ti chirc, bQ mdy

- Rh so6t, diAu chinh vf tri viQc 11m, bi5 tri' sip x6p' b6 sung' cAn d6i

ngu6n nhdn llrc cho viQc sri dung dQi ngt cin bQ' gi6ng vi€n mQt c6ch t6i uu

ntrAt; tl5 tri c6ng viQc tlung vOi t<fra n6ng cria timg ngudi' t4o di6u kiQn d6 hp

ph6t huy cao nh6t sd trudng cta c6 nhAn;

Ldm tl5t c6ng tric quy ho4ch, $ nfrigm c6n bQ quan lj c6c cAp' c6 gi6i
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ph6p tich cgc dii dio t?o c6n bO tre dam tr6ch t6t c6ng t6c giang day vd nghi6n

cuu khoa hgc.

- Thu hrit ngudn nhdn lpc c6 ch6t lugng cao tt b6n ngodi' Thinh gi6ng c6c

c6n bQ khoa hqc tham gia vdo c6ng tric giang dpy cria trudng' L|p k6 ho4ch sir

dgng c6 hiQu quA tlQi ngfl crin bQ giang d4y co hiru v]r thinh giang'

_ IJu ti6n tuy6n dung nguoi c6 hqc vi ti6n si, th4c si loai xu6t s6c hoac

sinh vi6n t6t nghiQp loai gi6i tu nhi6u nguiin tl€ b6 sung cho dQi ngfl gi6ng d4y'

- XAy dpg k6 hoach tuytin dgng 5 n6m vd tirng ndm d6 chri d6ng trong

viQc x6c dlnh nh; ciu tuy€n dwrg. Quy trinh tuy6n dlmg phdi c6 c6c di€u kiQn'

ti6u chuAn tuyiln chgn cu th6, chat chE, 16 ring theo quy dlnh cria phdp luQt' cria

vd phir hqp voi tinh dac tht cria Nhd trudng vi cria ttmg khoa chuy6n m6n'

2.2. Gidi phtrtP vi co ch6, chinh sdch

- Tich cuc ph6t huy c6c ngu6n tai trq de tim hqc b6ng ct giing vi€n tr6 di

hsc tap vd nghi6n cfu.

- Chri <lQng Ui5 tri tinh phi vi c6 co ch6 chinh s6ch uu <lii thgc hien chti

truong ddo tqo, xAy dUng dQi ngt' C6 chinh s6ch ddi ngQ thich drlng v6i ciic c6n

b0 thqc sg c6 ndng lpc, tAm huyi5t v6i ngh6 nghiep'

- Edy manh hqp tic, li6n ktit dho t4o, nghiOn criu khoa hgc v6i c6c viQn

nghiEn ctu, c6c trudng d4i hgc trong nu6c vt c6c doanh nghiQp nhim nAng cao

chAt lugng itiro t4o, nghiCn ciru, g6p pnan tOi dudng ndng cao ch6t lugng nhAn

lgc ho{c trao d6i chuyOn gia, chia s6 co sd v{t chat ky thuat'

2.3. Gidi phdp vi ndng cao ndng cao, trinh itQ cho iIQi ngit cdn bQ' gidng

viAn, nhin viAn

fi Uh atnng ndng cao trinh d6 nghigp v1t

XAy dpg ki5 ho4ch 5 ndm vir hing nim t'ii deo t4o' bili dudng' nAng cao

trinh ndng llrc quan ly, nghi€p vu cho dQi crin bQ quan li' giang vi€n' nhin vi€n'

t4o di6u tien hq" t{p, b6i dudng vi chinh tri vi ph6p luat cho c6n bQ' giang

vi6n, nhdn vi6n trong trudng'

vi tii duang chuYan m6n

D6i v6i giAng vi6n: Trong thdi gian I n6m sau khi tlugc tuy6n dqng

phai;;;"iit".t,it chi giing vi€n h4ng III' Nhirng giAng vi€n nito cdn d

trinh dQ d4i hqc, Uat uuQJpnai hQc l6n th4c si trong thdi h4n 02 ndm sau khi

dugc tuy6n dung. ViQc ttq" tap, Uai auong sau d4i hqc' cAn chri trqng dtng

chuyGn m6n giAng day' Viec aao tao sau d4i hqc cin kttt hqp giri.di,d-io t4o

d c6c truhng d4i hqc kh6c trong vd ngodi nudc' v6i ddo tao t4i ch6' BCn

c4nh it6, th6ng qua c6c chuong ho'p t6c qu5c t5' nhir trudngc-int4o dGu kign

cho c6c giirng vi6n <li tham quun, hqc tQp t4i nu6c ngodi d6 nAng cao trinh



6

dQ. ViQc tOi auOng ngoai ngt, c6 nhAn gi6ng vi€n cin chri dqng thyc hiQn.

OOi voi chuy6n vi6n, nhdn vi6n h5 trg: Trong thoi gian 0l ndm sau khi

dugc tuy6n dung phii hoan dt chimg chi chuydn vi6n vir cric chimg chi theo y6u

ciu cta vi tri viQc lim dd tlugc xAy dpg.

III. T6 CIil,C TIilI. C HIEN

3.1. Ban gidm hiQu Trudng: Chiu mich nhiQm quan li' gtem s6t viQc thgc

hiQn chii5n lugc ph6t triiln nhdn lgc Trudng Dpi hqc Tdi nguyCn vd M6i trudng

He NOi diln n6m 2025, tdm nhin 2035 nhem dam b6o msc ti6u ph6t tri6n cria

Trudng. Thanh lap Ban kiiim tra danh gi6 viQc t6 chric thlrc hign chi6n lu-o. c theo

dung quy dinh hiQn hanh.

3.2. phbng T6 chftc - Hdnh chinh: ri)nkhai chii5n lugc ph6t tri6n nh6n

luc Trudng D4i hgc Tii nguy6n vi M6i truong Hd NQi d6n ndm2025,tAm nhin

2035 diSn .a. a* vi thuQc vd tryc thuQc Trudng. X6y dpg ki-( hoach thgc hiQn

Chi6n lugc c6ng t6c ph6t tri6n nhdn lgc theo quy dinh' X6y dr,rng k6 ho4ch 5

nEm vdr hdng ndm vC ph6t tri6n nhdn lgc theo quy dfnh'

3,6. Cdc tlon v! thuQc, trqc thuQc Trudngz Chiu tr6ch nhi€m tri6n khai c6c

ho4t dQng thuQc chtic ndng, nhiQm vp cria dcrn vi nhim dim bio c6c muc ti6u

.,iu Cf,iC, luo. c. Chi(in lugc duq c thUc hi€n th6ng qua k6 ho4ch 5 ndm cira

i**t, dugc cg tna nOa thenh ki5 ho4ch, nhiQm vu cria timg n6m vi dugc ph6

bitin rQng rdi trong toin Trudng.

Dinh k, hang nam t6 chric so k6t, danh gi6 d6 kip thdi diau chinh cho phir

hqp voi tdm nhin, sri mpng vd Chii5n lugc ph6t trii5n cria Nhd trudng' Crlc dcrn vf

g,ii tao c6o vC UOi d6ng Truong qua Vdn phdng H6i ddng Trudng tru6c ngdy

iO m,ang 11 hang ndm. V6n phdng HQi d6ng Trudng chri tri' t6 chirc d6nh gi6'

bao cao uEi diing Trudng va ktit qu6 thuc hiQn chitSn lugc niry theo quy d!nh.
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